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AHHOTaLUA

Hpouecc CO3JaHHA NECHHOCTHU TPAAUIIMOHHO paCcCMATPUBAJICA B paMKax 6I/IBH€C-6,Z[I/IHI/ILIBI, BBICTyrIaIOH.[eI\/'I u
KaK 3aKyIIINK, U TMPOU3BOIUTENh, U Pa3paOdOTUMK, U MPOJABEI, W CEPBUCHBIA IPOBAaWIep CBOCH MPOTYKIIHH.
O,I[HaKO, POCT cnenuajaIn3alm, ayrCopCruHra, rn06ann3au1/m IIPUBCIIKM K TOMY, YTO OPOLCCC CO3AaHNs HCHHOCTH
BBIIICIT 3a paMKH TOJIbKO OJHOI'O MPECANPUATHA MW CTaJl OPraHU30BBIBATHCA B pPaMKaxX TI'pyHIibl IOPUANYCCKU
HE3aBHUCHUMBbIX Hpe}alH}ITHﬁ, BKIIFOYCHHBIX B ICIIOYKHU CETHU CO3JaHHA LICHHOCTHU. Pe3yanaT0M 3(1)(1)6KTI/IBHOFO
BSaHMOHeﬁCTBHﬂ SIBJIACTCA KOHKypeHTOCHOCO6Ha§I JJIA KOHCYHOI'O IMOKyMaTejsi U O6HleCTBa HOTpe6I/ITeHLCKaH
OCHHOCTb.

OcyiecTBiIeHHE CTPAaTErMYeCKd Ba)KHBIX BHUJIOB JIESTEIBHOCTH Ooniee 3((eKTHBHO IO CPaBHEHUIO C
KOHKYPCHTAMH — BaXXHaAsA 3a/la4a B IPOLECCC CO3AaHNA LICHHOCTH. OTpacneBoﬁ aHAJIN3 MO3BOJIACT ONPCACIUTD
HWHAUKATHUBBI , TOYKHU POCTA AJId JOCTUIKCHUSA 3(1)(1)6KTI/IBHOCTI/I OunsHeca.

Tema. HpeI[MeTOM HCCIICAOBAHUA ABJACTCA IMOCTPOCHUC LCHNOYKH CO3AaHUA IIEHHOCTU B MOJIOYHOM
KJ1acTepe.

I_IeJIL. Onpez[eneHI/Ie MOAYJIATOPOB AJI1 JOCTHIKCHUSA KOHI(ypeHTOCHOCO6HOCTI/I B OTpacjiu.

Pe3y.]Il>TaTl>I. Brissiienue BaKOHOMepHOCTeﬁ IIpy NOCTPOCHUU LICTTOYKHN HGHHOCTefI B CLIpHOﬁ OTpacyiu.

BLIBOLILI. BrisiBieHBI B3aMOCBSI3HU MCEXKIY (I)aKTopaMI/I, BJIMAIOIIMMU Ha BBICTPAMBAHUU CUCTEMBI LHETIOYKH
LCHHOCTH.

Abstract

The value creation process has traditionally been seen as part of a business unit that acts as both a buyer and
a manufacturer, and a developer, and a seller, and a service provider of its products. However, the growth of
specialization, outsourcing, globalization has led to the fact that the value creation process has gone beyond just
one enterprise and began to be organized within a group of legally independent enterprises included in the value
chain. The result of effective interaction is a competitive consumer value for the end customer and society.

Performing strategically important activities more efficiently than competitors is an important task in the
value creation process. Industry analysis allows you to identify indicators , points of growth to achieve business
efficiency.

Importance The subject of the study is the construction of the value chain in the dairy cluster.

Objectives Identification of modulators to achieve competitiveness in the industry

Results Identification of regularities in the construction of value chains in the cheese industry.

Conclusions and Relevance Identified the relationship between factors influencing the creation of a system
of the value chain

KiroueBble ¢j10Ba: 1emoYka 1eHHocT, naaexc RCMI

Key words: value chain, RCMI.

Ortpacnesoit aHanu3 CBIpHOH OTpaciy,
OIpENIeNIEHUE aKTYaJIbHBIX BOIPOCOB C TOUKH 3PEHHUS
YIOpaBIEHUS IIEHHOCTBIO, MO3BOJSIET ONPEAEIHUTh
HanOosee BayKHbIE HICTOYHUKHU NPEUMYIIECTB, OTKPBITh
HOBBIE  CIOCOOBI  CO3aHMSA  LEHHOCTEH U
MOTpPEeOUTENs, KOTOpas MpeBHImIana OBl H3AEPKKH
MPOM3BOJICTBA U COBITA, TOCTHUTast 3P (HEKTUBHOCTH.

PaccmoTpuM, Kak BBITJSIAAT IETOYKA CO3TAHUS
LIEHHOCTEMN B CHIPHOW OTPACIIHU.

OCHOBHEIE BUbI ACATCIIBHOCTHU
- BXOJdliad JIOTMCTHKA, BKIIKOYACT IMOJYYCHUC,
XpaHEHHE, NEPEMECIICHUE ChIPOI0 MOJIOKA, KOHTPOJIb

3a1acos, COCTaBJIEHUE rpadukoB paboTsl
JIOTHCTUYECKUX [IEHTPOB;
- MPOU3BOJICTBO COJICPIKUT HPOLIECCHI

nepepabOTKH MOJIOKa B CBIPHOE 3€pHO, Mpolece,
(hopMOBaHUs, MTPECCOBAHMUS, MOCCOJIKA M CO3PEBAHUS
CBIPOB;



Hanmonanenas accoumanus yuenoix (HAY) # 45, 2019

37

- MICXOAA11Iast JIOTHCTHKA BKIIIOYACT TUCTPUOYLIHIO
NPOJYyKTa: MepeMelleHHe B KaMepbl  COJICHHMS,
NepeMelIeHHe CO3PEBLIET0 MPOIYKTa B SKCIEIUINIO,
KOMIUIEKTOBAaHHME 3aKa30B, COCTaBJICHUE TIpaduKOB
OTIPY3KH;

- MapKeTHHI M COBIT: peKiiaMa, IesTeIbHOCTh
TOPrOBOTO TEPCOHANa, BBIOOP KaHAJIOB COBITA,
[ieHoOOpa3oBaHHEe, B3aUMOJCHCTBHE C KaHAJIaMHU
cOBITA;

- IOCTIPOAAKHOE 00CITY)KHBAHHUE.

BcnomorarenbHble BUIBI JEATEIBHOCTH!

- 3aKyllka KOMIIOHEHTOB MJIsi NPOU3BOJCTBA H
MHIPE/IMCHTOB (3aKBACOK, COJIM 3aKBACOK, YNAKOBKH,

GapbepHOH MJICHKH, Taphl);

- TEXHOJIOTMYECKHE pa3pabdOTKH  BKJIIOYAIOT
J1a00paTopHBIE OTOOPHI CHIPHS, TOTOBOM POIYKIMH;
- yOpaBJEHUE UENOBEUECKUMH pecypcaMu

BKJIIOYaeT MNOAOOp, NPOJBIKEHHE IEPCOHANA, €ro
OLICHKY ¥ MOTHBAIIMIO, COBEPIICHCTBOBAaHUE METOJIOB
YIIPABJICHUS U OTHOILECHUS C IEPCOHAIIOM;

- HHOPACTPYKTYpa KOMIIAHHU COICPIKHUT OOIIee
yIpaBliecHUue, (UHAHCHI, YIpaBIeHHE KauyeCTBOM H
IUIAaHUPOBaHUE.

Cxema TIETIOYKHM IIEHHOCTEH B
CerMeHTe IpeJICTaBjIeHa Ha puc. |

MOJIOYHOM

on-

Ilomy4enue Ilepe- Ilpomse
CHIPOTO abotka CTBO
MOJIOKA MOJIOKA MOJIOYHOK

Vmakoepka

Onroean Pozumy-
TOProB.JA Has
TOProBJI

Koneynsie mpoayK eI

Kucmo-
. Cyxoe Momoxo, MOJIOUHELE
bipoe LieJIbHOe MOJIOKO,  rmpomyKTHI,
MOJIOKO

obesxupenHoe

CHIp, MacJIo

¥nakopanusie MapkeTHHT H IIpogaku
TOBapHI

Puc.1. l]enouka yenHocmu 6 MOJOYHOM Ce2MeHme

B cppHOH OTpacnm Ha LENOYKY CO3AHUS
LIEHHOCTH, Ha HAII B3I, BIUSIOT:

- W3MEHEHHE TEMIIOB pOCTa LEH Ha CHIpoe
MOJIOKO;

-  U3MCHEHHE
TPOJTyKIIHIO;

- JIOTHCTHKA,;

- UHBECTHLIVH;

- MOTPeOUTENBCKUIT CIIpOC.

Jnst mporHo3a IEeH Ha MOJIOKO aHAJIUTHKU
UCTIONB3YIOT, Kak mpasmio, uamekc RMCI (Russian
Milk Cost Index), KOTOpbIi OTpaxkaeT W3MEHCHHE
ce0ecTONMOCTH HPOU3BOIUMOTO CHIPOTO MOJIOKA MOJ
BIMSHUEM M3MEHEHHs KIIOUEeBBIX cTaTed 3arpaT
(kopma, ommata Tpyma, amoprtmsamus, [CM,
3NIEKTPORHEPT U, KYPC BAJIOT U JP.).

bazoil 1 mporHoza 1ieH Ha CBIPOE MOJIOKO

TEMIIOB poCTa Ha TOTOBYIO

SABJISAJICA HHACKC ce0ecTOMMOCTH MpOn3BOJCTBa
ceiporo moinoka (RMCI — Russian Milk Cost Index),
KOTOPBI  OTpakaeT W3MEHEHHe CcebecTOMMOCTH

MPOM3BOJUMOIO CBIPOTO MOJIOKAa O] BIHMSHUEM
M3MEHEHHMs KJIIOUEBBIX CTaTeil 3aTpar (Kopma, oruiarta
TpyAa, amoprtusanus, I'CM, snekTpo3Heprus, Kypc
BAIIOT W Jp.). Jauublii mHmexkc Obul paspaboraH
aHanutHyeckuM neHrpom MilkNews coBmecTHO ¢
Co0103MOJIOKO ¥ YUaCTHHKaMU MOJIOYHOT'O PBIHKA.
Junamuka naaexca RMCI, aHanoru4Ho 1eHam Ha
CBIpOE€ MOJIOKO HOCHUT BBIP@XCHHBIH CE30HHBIN
XapakTep: TPaIUIIMOHHOE MOBHIIMIEHHE IIEH Ha CBHIPOE
MOJIOKO B OCCHHE-3UMHHH TIepHOx 0O0yCIOBJICHO
YBEJIMYEHUEM 3aTPaT MPON3BOAUTENCH Ha CoMlepKaHNe
KOPOB (3MEKTPOIHEPIHL, KOPMa) B XOJIOJHOE BpEMs
roza Ha ()OHe COKpaIIeHHst 00beMOB IPONU3BOJICTBA N3~
3a CHIDKECHHSI MOJIOYHOM HPOJYKTHBHOCTH >KUBOTHBIX.
JUis  BEceHHe-NeTHEro  IMepHoAa  XapaKTepHO

YBCJIMYCHUC BAJIOBBIX HAaJOCB, CHWXCHHC 3aTpaT Ha

COACpIKaHNC JKHUBOTHBIX, COKpalicHnue
HOTpe6I/ITeJ'IBCKOFO CIIpoCa Ha MOJIOYHYIO IIPOAYKIHAIO.
I[I/IHaMI/IKa JKUPHOCTHU MOJIOKa TIOBTOPSCT

[IEHOBOW TPEHA: BBICOKAs KaJIOPHHHOCTH KOPMOB
BIMAET HA DHEPreTHYECKyI0 IEHHOCTh MOJIOKAa —

CBIPBSL.
ITporuo3 m3menenus unaexca RMCI ctpoutces ¢
y4eToM  CHEeOYIOmMX  (AaKTOpOB: —  BECOBOTO

KO3 UIHMEHTa KaXAOH cocTaBisromed 3aTpar (U
KOPPEKIMH TaHHOTO Beca B MPOTHO3€E); — TEMITIOB pOCTa
COCTAaBILTIONINX Kaxaoro Buaa 3arpar. OCHOBHBIMH
IpaiiBepaMu 3aTpar SBJSIOTCA CIeAYIonre GaKTOPHI:

— TEMII pOCTa MHPOBEIX IIEH Ha 3¢pHO;

— TEMII POCTa MHUPOBBIX II€H Ha YyIOOpeHUsS
(amMuayHas cenuTpa);

— uapmsaus CILHA;

— urpisust PO;

— TeMII pOCTa HOMHUHAJIBHOI 3apab0oTHOM IIaTHI;

— TeMIl pocta Tapu(oB Ha IJIEKTPOIHEPTHIO;

— 0OMEHHBIH Kypc pyOJIsl K T0Japy;

— 0OMEHHBIH Kypc pyOJIst K eBpo.

TOJIBKO HATYPAJIbHBIN U BKYCHBIH MPOYKT.

3aki0ueHue.

IMpouecc co3maHusl LEHHOCTH  TPAAMIMOHHO
paccMaTpuBaJICs B paMKax — OWM3HEC-€AMHHIBI,
BBICTYNAIOUICH M KaK 3aKyINIIMK, U TIPOU3BOJUTEINb, U
pa3paboTdrK, M MPOAABEll, U CEPBHUCHBIN MpOoBaiaep
cBoeit mpoaykimu. OJHAKO, POCT CIelHaU3alny,
AyTCOPCHHIa, TJ00ajM3ali IPUBEIU K TOMY, 4YTO
MIPOLIECC CO3/IaHMsI IIEHHOCTH BBIILIEI 32 PAMKH TOJIBKO
OJTHOTO TIPENIPHUITHSI U CTall OPraHU30BBIBATHCS B

paMKax  TpyHIbl  IOPUAMYECKH  HE3aBHCHUMBIX
TIPEANIPUATHH, BKIIOYSHHBIX B [IETTIOYKH CETH CO3JJaHUs
LIEHHOCTH. PesynbraTom 3¢ PEKTUBHOTO
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B3aUMO/ICHCTBUSI SIBIISICTCS KOHKYPEHTOCIIOCOOHAS 1J1st
KOHEYHOT'O TTIOKYIaTes ¥ 00IIecTBa MOTPeOUTENbCKas
LIEHHOCTb.

dakTHyeckH BHYTPEHHHE IICTIOYKH LEHHOCTH
CTaM TIOCTENICHHO IpPEeBpaIlaThcsi BO BHEIIHHUE
LETOYKH W CETH. AYTCOPCHHI CO3Jall MPEIITOCHUIKI
MEK(HPMEHHBIX MTApTHEPCTB, pa3BUTHS
JONTOCPOYHBIX JOBEPUTENBHBIX B3aMMOOTHOIICHHH,
Ha 0a3e KOTOPBIX CTaml (HOPMHUPOBATHCA CETH
CO3JJaHUS IEHHOCTH.

OCHOBHBIMH TIPpOOJIEMAMH DPAa3BHTHS IEMIOYKU
LEHHOCTH Ha Hall B3TJIS SIBIISIOTCS:

1) oTcyTcTBHME KOJHMYECTBEHHBIX IIOKa3aTeseit
M3MEPEHUS CTOMMOCTH;

2) npoOnemMa KOOpAMHAIMH JESTEILHOCTH BCEX
YYaCTHHKOB TIpoliecca B LIEJIAX JOCTIDKCHUS Iiejei
Ka>k710T0.

3) ydeT BO3IEHCTBHS BHYTPCHHHX IIOKazaTelei
Ha [ETI0YKY CTOMMOCTH B IIETIOM.

Ot MPEATIOCHITKH 00yCIIOBIMBAIOT
HEOOXOINMOCTh HCCICIOBAaHHUS W PAa3BUTHS HOBBIX
MOAXOAOB K (OPMHUPOBAHUIO  INOTPEOUTEIHCKOM

CTOMMOCTH, U3YYCHHUIO B3aUMOCBS3EH OMEPaIlMOHHOTO
YpOBHA  ACATCIIBHOCTU W CTOMMOCTU TPOJAYKTa,
pa3paboTKe CTpATETHl M MEXaHU3MOB KOOPAWHAIIMH
ACATCIBHOCTH IMIYTEM TMOBBINICHUA 3(1)(1)CKTI/IBHOCTI/I
OU3HEC-TIPOIIECCOB.

Takum 00pa3om, MOIYIATOPAMH IS JOCTHIKEHHSI
KOHKYPEHTOCIIOCOOHOCTH B CHIPHOI  OTpaciiu
SIBJISIFOTCSI:

- IICHOBas MOJUTHKA HA CBIPE U TOTOBYIO

MIPOAYKIUIO;

- MWCHOJb30BAHUE IEPENOBBIX TEXHOJOTHH, a,
ClIeZIOBaTeNIbHO, IPUBJICYEHUE HHBECTULIUI;

- aHaJIM3 cIIpoca B NPOMUIMTHBIX U JeQUIIUTHBIX
peruoHax;

- BBICTPaNBaHHE JIOTHCTHUKH;

- TPaMOTHOE IIJIAHUPOBAHHE KAaHAIOB MTPOJAX.
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VHHOBalMOHHBIM IyTh Pa3BUTUS POCCHUNUCKONM OKOHOMHUKM IPEANOJAraeT HE TOJIbKO YBEIUYEHUE

IMpOMU3BOJICTBA, HO, IIPEKIAC BCEroO, IOBBIIICHUE €TI0 KadyeCTBa, 4YTO 00€ecIIeunBaeT BBICOKHHA YPOBEHB
KOHKYPEHTOCIIOCOOHOCTH TOBApOB M YCIYT B CTpaHe. ITO B MOJHOW Mepe OTHOCHUTCA U K JKEJIEe3HOJO0POKHOMY
TPAHCIIOPTY, KOTOPBI BBIMOJIHAET OCHOBHYIO YaCTh IPy30BbIX MEPEBO30K HA 3HAUUTENbHOU YacTu EBpasuiickoro
KOHTHHEeHTa. Pa3zButie MeXayHapoIHBIX TpaHCTOPTHBEIX KopuaopoB (MTK) nameneHo Ha yHH(HKannio
HAallMOHAJIBHOT'O 3aKOHOJATCJIbCTBA, IapMOHU3ALNIO TPAHCHOPTHBIX CUCTEM BocTtoxka u 3ana/1a, CO3JaHuC
MEKAYHAPOIHOH TPAaHCIOPTHOM WHQPACTPyKTyphl, HMeIOIMEH o0lMe TEeXHWYEeCKHEe MapamMeTpbl W
06€CH6‘II/IBaIOIIIeI71 HCIIOJIb30BaHHUEC 06IIII/IX TPAHCIIOPTHBIX TEXHOJIOTHH B KayeCTBE OCHOBEI A CO3JaHuA
riI00albHBIX JIOTUCTUYECKUX CHCTEM U HUHTErpallii HallMOHAJIbHBIX TPAHCIIOPTHBIX CHUCTEM B FJ'IOﬁaJ'ILHyIO
TPaHCIIOPTHYIO CUCTEMY.

Abstract

The innovative way of development of the Russian economy involves not only an increase in production, but
also an increase in its quality, which ensures a high level of competitiveness of goods and services in the country.
This fully applies to rail transport, which carries out the bulk of freight transport on a large part of the Eurasian
continent. The development of International transport corridors (ITC) is aimed at the unification of national
legislation, the harmonization of transport systems of East and West, the creation of international transport
infrastructure with common technical parameters and ensuring the use of common transport technologies as a basis



